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Briefing
Clean Truck Program

Included in this briefing:

Update on Clean Truck Program Compliance
Update on the Clean Truck Fund
Communications and Outreach

Operations Update

Clean Drayage System Project Updates
Domestic Terminal Recommendations
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Background
Clean Truck Program
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Background
Clean Truck Program
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Compliance Rates
Clean Truck Program
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Clean Truck Fund
Clean Truck Program

Truck Drivers Sound CDFI NWSA Clean
(Borrower) Outreach (Lender) Truck Fund

-  Financing o :
* Meet with . * Provide financing
finanical degREElol] (loan) * Reserve loan loss

counselor or CDFI . gf(f)(r)rr%ggirlit « Enroll loans for « Track and report
* Purchase y loss reserve enrollments

compliant truck or * Financing dat « Claim loss on « Monitor loan loss
retrofit fEeEllEie e defaulted loans burn rate
» Report truck
conversion
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Clean Truck Fund — Per Pool vs Loan
Clean Truck Program

Contributor

WA State $1,200,000
NWSA $1,000,000
PSCAA $200,000
SCAQMD $25,000
Subtotal $2,425,000
10% Admin $242,500
Total for Loss Reserve $2,182,500

<>




Clean Truck Fund — Per Pool vs Loan
Clean Truck Program

Recommend amending the 10% loan loss reserve to be per lender
rather than per truck.

The total amount of the Fund remains the same.

Max Clean Truck Fund Loan Loss Reserve for Lender $1.000,000 $1.000,000
10% of loans made

Example:

$50,000 loss of which $25,000 is unrecoverable Max $5,000 $25,000
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NW Ports Clean Air Strategy — Outreach
Clean Truck Program

'2. Establishing

® 1. Setting the
Stage
eAugust —
September 2018

eStakeholder
Interviews

the Vision

eSeptember —
November 2018

*11/6/2018:
Tentatively scheduled
Managing Member
presentation

eEstablish NWPCAS
Stakeholder
Committee

3. Defining the
Plan

eNovember 2018 — April
2019

eJanuary: NWPCAS
Stakeholder Committee
Workshop

eJanuary: First Draft and
Public Comment

eMarch: NWPCAS
Stakeholder Committee
Workshop

eMarch: First Draft and
Public Comment

*4/2/2019: Tentatively
scheduled Managing
Member presentation

5. Final Strategy

e April — August 2019
*Publish 2019 NWPCAS

4. Monitoring &
Reporting
Framework

eJanuary — May 2019
eInternal only
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Operations Update — Pier Trucker
Clean Truck Program

Estimated Truck Turn Times by PierTrucker.com

Place 2 hrs 24 hours 7 days 30 days 90 days
T18 1hr 50m Thr 35m 1hr 40m 1hr 40m
Husky 1hr 10m 1hr 20m Thr 15m Thr 55m Thr 45m
Everport 1hr 40m 1hr 50m 2hr 5Sm 2hr 10m 2hr 10m
T46 1hr 35m 1hr 30m Thr 25m 1hr 20m 1hr 20m
WuUT Thr 10m 1hr 30m 1hr 20m 1hr 30m 1hr 30m
T30 1hr 5m 1hr 15m 1hr 15m 1hr 15m 1hr 25m
EST (TCT) 1hr 25m 1hr 5m 1hr 10m 1hr 15m 1hr 10m
Matson (Tac) 1hr Om 50m 1Thr Om Thr Om
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SH Domestic Terminal Compliance Rates
Clean Truck Program
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u May 237 161 76 38
M June 245 164 81 43
" July 249 184 65 33
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Total # of
Trucks

369
377
441

W SITCUM

# of # of
Compliant  Noncomplia
Trucks nt Trucks
270 99
272 105
328 113

# of
Noncomplid
nt Trucks
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41
47
57
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Trucks

493
508
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3a5 0 148 : 68
350 : 158 I 78
410 I 155 l 78
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