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Included in this briefing:
• Update on Clean Truck Program Compliance 
• Update on the Clean Truck Fund
• Communications and Outreach
• Operations Update
• Clean Drayage System Project Updates 
• Domestic Terminal Recommendations  
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Ocean-going vessels Heavy-duty vehicles Locomotives Cargo-handling
equipment Harbor vessels Fleet vehicles

2005 868 89 53 42 18 0
2016 105 47 26 13 13 0
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Ocean-going vessels Heavy-duty vehicles Locomotives Cargo-handling
equipment Harbor vessels Fleet vehicles

2005 458,066 162,720 82,659 70,617 23,356 2,723
2016 333,889 177,909 63,510 43,581 24,195 592
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Truck Drivers 
(Borrower)
• Meet with 

finanical 
counselor or CDFI

• Purchase 
compliant truck or 
retrofit

Sound 
Outreach
• Financing 

accessiblity
• Borrower 

affordability
• Financing 

recommendation

CDFI 
(Lender)
• Provide financing 

(loan)
• Enroll loans for 

loss reserve
• Claim loss on 

defaulted loans

NWSA Clean 
Truck Fund

• Reserve loan loss
• Track and report 

enrollments
• Monitor loan loss 

burn rate
• Report truck 

conversion

Clean Truck Fund
Clean Truck Program
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Clean Truck Fund – Per Pool vs Loan
Clean Truck Program
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Contributor Amount

WA State $1,200,000

NWSA $1,000,000

PSCAA $200,000

SCAQMD $25,000

Subtotal $2,425,000

10% Admin $242,500

Total for Loss Reserve $2,182,500



Clean Truck Fund – Per Pool vs Loan
Clean Truck Program
Recommend amending the 10% loan loss reserve to be per lender 
rather than per truck.

The total amount of the Fund remains the same.
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10% by Loan 10% by Lender

Average Loan Amount $50,000 $50,000

Number of loans made by CDFI 200 200

Total amount of loans made $10,000,000 $10,000,000
Max Clean Truck Fund Loan Loss Reserve for Lender 
(10% of loans made) $1,000,000 $1,000,000

Example: 
$50,000 loss of which $25,000 is unrecoverable Max $5,000 $25,000



1. Setting the 
Stage
•August –

September 2018
•Stakeholder 

Interviews

2. Establishing 
the Vision
•September –

November 2018
•11/6/2018: 

Tentatively scheduled 
Managing Member 
presentation 

•Establish NWPCAS 
Stakeholder 
Committee 

3. Defining the 
Plan
•November 2018 – April 

2019
•January: NWPCAS 

Stakeholder Committee 
Workshop

•January: First Draft and 
Public Comment 

•March: NWPCAS 
Stakeholder Committee 
Workshop

•March: First Draft and 
Public Comment 

•4/2/2019: Tentatively 
scheduled Managing 
Member presentation 

4. Monitoring & 
Reporting 
Framework
•January – May 2019
•Internal only

5. Final Strategy
•April – August 2019
•Publish 2019 NWPCAS

NW Ports Clean Air Strategy – Outreach 
Clean Truck Program
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Operations Update – Pier Trucker
Clean Truck Program
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May 237 161 76 38 369 270 99 41 493 345 148 68
June 245 164 81 43 377 272 105 47 508 350 158 78
July 249 184 65 33 441 328 113 57 565 410 155 78
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